Our Clients

Symmetric has served over 25 Continuum of Care
organizations across the U.S. and has trained over
3,000 HMIS users. Some of the more complex HMIS
implementations include:

Maricopa County Continuum of Care/
Community Information & Referral
Phoenix, AZ

Wisconsin Department of Administration,
Madison, WI

The Community Partnership for the Homeless,
Washington D.C.

The Regional Task Force on the Homeless,
San Diego, CA

Tallahassee Coalition for the Homeless,
Tallahassee, Florida
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Symmetric Solutions, Inc.

Consultants in Homeless Management Information Systems (HMIS)

Planning, Selection, and Implementation

Enabling HMIS Success

Symmetric Solutions,
t% Inc. is a consulting
firm that specializes

~ lection, and imple-
- /mentation of HMIS

ric does not develop

or sell HMIS software. Instead, Symmet-

ric works with Continuums of Care and
homeless provider agencies in areas

such as planning for HMIS implementa-
tions, selecting HMIS software and m-

plementation teams, training users, de-
veloping interfaces, and project manage-
ment.

Symmetric uses only senior-level, experi-
enced consulting professionals to serve
on HMIS projects. Our consultants pos-
sess the unique skills required for HMIS
projects including project management,
training, strategic planning, software

selection, technical systems administra-

tion, system interface development, and
help desk support.

We work with your HMIS |mplementat|0n
team to provide additigpa
supplement the
skills  within  your
team. We also bring
our experience and
tools from working
with other Continu-
ums on successful %
HMIS implementa-
tions.

‘+in the planning, se-

solutions. Symmet-

Our Services Benefits of Using a HMIS Consultant
HM 1S Plannmg Use of a qualified and experienced HMIS consultant can:
Community Assessments
Project Organization * Reduce your costs

Group Facilitation
HUD Technical Submissions
Budgeting & Funding Sources

Reduce the time to plan, select, and imiplement
your HMIS

Reduce risk of project failure

HMIS Selection

Requirements Definition . Leverage knowledge and tools from other success-
Analysis of HMIS Packages ful projects
RFP Development & Scoring

; A Facilitate decision-making
Demonstration Facilitation

Vendor Selection Assistance - Improve communication and collaboration between
providers

HMIS Implementation
Implementation Planning Coming September 15’ 2003
Project Management
Governance & Organization Development
System Interface Development
Training Program Development

HMIS Discussion Forum

Symmetric Solutions will be hosting a HMIS Dis-

Helb Desk Subport cussion Forum at www.symmetricsolutions.com.
P PP The HMIS Discussion Forum is open to all HMIS

Custom Reporting Project Managers, System Administrators, and
Security Assessments interested parties to
HUD Data & Technical Standards

Project Oversight & Coaching - Share advice, tips, and information
Share documents such as forms, policies &

procedures, implementation tools, training
guides, and other project documents
Collaborate and communicate with your peers
from all over the country

symmetric solutions inc.

HMIS Consultants

(888) 907-4647
info@symmetricsolutions.com F R E E
www.symmetricsolutions.com

to all participants!




